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Our Next 100 Years: Why, What and How

Monday, August 18

1:30 p.m. Registration Opens

1:30-4:30 Urban Task Force Pre-conference

3:30 Program Leadership Committee Meeting w/
Committee Chairs and Vice-Chairs

5:00 Newcomer Orientation

6:00 Program Leadership Network Executive
Committee Meeting

Evening Dinner on Your Own

Tuesday, August 19
7:00 a.m. Breakfast
8:00 General Session
Welcome
Lalit Rainey, PLC Chair
Technology Support Analyst
Agricultural Technology
North Carolina A&T State University
Alton Johnson
Dean and Director of Land-Grant Programs
Prairie View A&M University
Douglas Steele
Director
Texas A&M Agrilife Extension Service

Keynote
Andy Goodman
“Change the Story, Change the World”
Break
“Change the Story, Change the World” Continued
Lunch

9:30
10:00
Noon
1:30 p.m. Committee Meetings with Administrative Advisors
* Agriculture & Natural Resources

+ Communications

«  Community Development

* Family & Consumer Sciences

* 4-H Youth Development

* Information Technology

* Middle Management

* Program & Staff Development

Break

Committee Meetings with Administrative Advisors
State Night Out (Optional)

3:00
3:30
Evening

Wednesday, August 20
7:00 a.m. Breakfast
8:00 Association of Extension Administrators Meeting

Association of Southermn Region Extension Directors Meeting
Committee Meetings (No Administrative Advisors)

10:00 Break

10:30 Association of Extension Administrators Meeting
Association of Southemn Region Extension Directors Meeting
Committee Meetings (No Administrative Advisors)

Noon Lunch

1:30 p.m. Committee Meetings (w/Administrative Advisors)

3:00 Info and Action Items Due

3:15 Break

3:30 Committee Meetings (Ww/ Administrative Advisors)

Evening Committee Night Out

Thursday, August 21

6:30 a.m. Breakfast

6:45 Program Leadership Committee (PLC) Meeting
(Includes Current, Incoming, and Outgoing PLC
Members)

8:00 First Joint General Session of AEA and ASRED
Committee Meetings (No Administrative Advisors)

10:00 Break

10:30 Second Joint Session of AEA and ASRED (Includes
Program Leadership Committee)
Committee Meetings (No Administrative Advisors)

Noon Program Leadership Network Adjourns

Noon Lunch AEA and ASRED

1:00 p.m. Association of Extension Administrators Meeting
Association of Southern Region Extension Directors Meeting

2:45 Break

3:15 Association of Extension Administrators Meeting
Association of Southern Region Extension Directors Meeting

Evening  Dinner on Your Own

Friday, August 22

7:00 am  Breakfast AEA and ASRED

8:00 Association of Extension Administrators Meeting
Association of Southern Region Extension Directors Meeting

9:45 Break

10:15 Association of Extension Administrators Meeting
Association of Southern Region Extension Directors Meeting

Noon Adjourn



