@&, 2022 SR-PLN, AEA, ASRED
st JOINT MEETING

AUGUST 22-25, 2022

*ALL TIMES ARE IN CENTRAL TIME

MONDAY, AUGUST 22

WEDNESDAY, AUGUST 24

1:00 Registration Opens
PLC Meeting w/ Committee Chairs CRYSTALA
Followed by PLN Executive Committee Meeting

5:00-6:00 Newcomer Orientation

Evening  Dinner on your own

TUESDAY, AUGUST 23

7:00 a.m. Breakfast CRYSTAL D
8:00 General Session CRYSTALD
Welcome

Brian D. McGhee, PLC Chair
IT Support Specialist-CoAG
Fort Valley State University

Rick Avery, Ph.D.
Director
Texas A&M Agrilife Extension Services

Carolyn J. Williams, Ph.D.

Executive Associate Director for Extension
College of Agriculture & Human Sciences
Prairie View A&M University

8:30 Keynote Speaker
Dr. Chavonda Jacobs-Young
Under Secretary for Research, Education, and Economics;
USDA’s Chief Scientist
United States Department of Agriculture

9:30 Break

10:00 Committee Meetings with Administrative Advisors
-Agriculture & Natural Sciences CRYSTALD
-Communications CRYSTALB
-Community Development RUTH CHRIS #2
-Family & Consumer Sciences CRYSTALC
-4-H Youth Development CRYSTALC
-Information Technology CRYSTALB
-Middle Management CRYSTALA
-Program & Staff Development RUTH CHRIS #3

12:00 Lunch and Awards Presentation CRYSTALD

1:30 Committee Meetings (No Administrative Advisors)

3:00 Break

3:30 Committee Meetings (No Administrative Advisors)

Evening Committee Night Out (Optional)

7:00 a.m. Breakfast

8:00 Association of Extension Administrators TEXASB
Association of Southern
Region Extension Directors TEXASA
Committee Meetings (No Administrative Advisors)
-Agriculture & Natural Sciences TEXAS C
-Communications TEXAS D
-Community Development CONTINENTAL
-Family & Consumer Sciences CRYSTALB
-4-H Youth Development CRYSTALC
-Information Technology METROPOLITAN
-Middle Management CRYSTALA
-Program & Staff Development CITIZENS C
10:00 Break
10:30 Association of Extension Administrators

Association of Southern Region Extension Directors
Committee Meetings (No Administrative Advisors)

Noon Lunch CRYSTALD
1:30 p.m. Committee Meetings (w/ Administrative Advisors)
3:00 Break (Decision, Accomplishment, & Information Due)
3:30 Association of Extension Administrators

Association of Southern Region Extension Directors
Committee Meetings (No Administrive Advisors)

Evening  State Night Out (Optional)

THURSDAY, AUGUST 25

6:30 a.m. Breakfast CRYSTAL D
7:00 Program Leadership Committee (PLC) CITIZENSAB
(Current, Incoming, and Outgoing PLC Members)
8:00 First Joint General Session
of AEAand ASRED CITIZENSAB
Committee Meetings SEE WEDNESDAY

(No Administrative Advisors)
10:00 Break

10:30 Committee Meetings (No Administrative Advisors)
11:00 PLC Presentation to AEA and ASRED  CITIZENSAB
Noon Program Leadership Network Adjourns
Lunch AEA and ASRED CITIZENSAB
1:00 p.m.  Assocation of Extension Administrators TEXAS B
Assocation of Southern
Region Extension Directors TEXASA
2:45 Break
3:15 Assocation of Extension Directors TEXASB
Assocation of Southern
Region Extension Directors TEXASA

5:00 Adjourn (Dinner on Your Own)



