HEXT BETIERATION L»AUGUST 21-24, 2023

EVOLVING THE EXTENSION ENTERPRISE

2023 SR-PLN, AEA, ASRED JOINT MEETING

*ALL TIMES ARE IN EASTERN TIME

MONDAY, AUGUST 21

WEDNESDAY, AUGUST 23

1:00 PM Registration Opens

3:00 PLC Meeting w/ Committee Chairs
(All meetings in Legacy North 1)

Followed by PLN Executive Committee Meeting
5:00-6:15 Newcomer Orientation
Evening  Dinner on your own

TUESDAY, AUGUST 22

7:00 a.m. Breakfast Legends 1
8:00 General Session Legends 1
Welcome

Dan Kahl, PLC Chair
University of Kentucky

Andra Johnson
University of Florida/IFAS

Vonda Richardson
Florida A&M University
8:30 Keynote Speaker
Mansfield Pete Key
Growth Development Strategist
& International Motivational Speaker

7:00 a.m.

8:00

10:00
10:30

Noon
1:30
3:00
3:30

Breakfast Legends 1

Association of Extension Administrators Legends 3
Association of Southern Region Extension Directors

Legends 2
Committee Meetings (No Administrative Advisors)

« Agriculture & Natural Sciences Legacy North 2
« Communications Legacy South 3
« Community Development Legacy South 1
+ Family & Consumer Sciences Legacy North 1
+ 4-H Youth Development Salon 3
« Information Technology Legacy South 2
« Middle Managers Salon 2
« Program & Staff Development Salon 1

Break
Association of Extension Administrators ~ Legends3
Association of Southern Region Extension Directors

Legends 2
Committee Meetings (No Administrative Advisors)
Lunch Legends 1

Committee Meetings (w/ Administrative Advisors)
Break

Association of Extension Administrators
Association of Southern Region Extension Directors
Committee Meetings (No Administrative Advisors)

THURSDAY, AUGUST 24

9:30 Break

10:00 Committee Meetings (w/Administrative Advisors)
« Agriculture & Natural Sciences Legacy North 2
« Communications Legacy South 3
« Community Development Legacy South 1
+ Family & Consumer Sciences Legacy North 1
+ 4-H Youth Development Salon 3
« Information Technology Legacy South 2
+ Middle Managers Salon 2
+ Program & Staff Development Salon 1

Noon Lunch and Awards Presentation Legends 1

1:30 Association of Extension Administrators ~ Legends 3
Association of Southern Region Extension Directors

Legends 2
Committee Meetings (No Administrative Advisors)

3:00 Break
3:30 Association of Extension Administrators
Association of Southern Region Extension Directors
Committee Meetings (No Administrative Advisors)
Evening Committee Night Out (Optional)

Southern Region

Program
Leadership
Network

6:30 a.m.

7:00

8:00

10:00
10:30

11-11:30

Noon

1:00 p.m.

2:45
3:15

5:00

Breakfast Legends 1

Program Leadership Committee (PLC) Symposium
(Current, Incoming, and Outgoing PLC Meetings)

First Joint General Session of AEA & ASRED
Committee Meetings (No Administrative Advisors)

Symposium
Break

Committee Meetings (No Administrative Advisors)
PLC Presentation to AEA and ASRED

Dr. Manijit K. Misra, NIFA Director
Speaking to AEA/ASRED (PLC members may stay)

Program Leadership Network Adjourns
Lunch for AEA and ASRED Symposium

Association of Extension Administrators
Association of Southern Region Extension Directors

Break

Association of Extension Directors
Association of Southern Region Extension Directors

Adjourn



