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	Committee Name
	 4-H Youth Development
	Submission Contact Name:
	 Dorothy Wilson 

	Chair
	 Jeremy Johnson 
	Submission Contact E-mail
	 wilsodo@langston.edu

	Vice-Chair
	 Ariel Clay 
	Submission Contact Phone
	 405-466-6146

	Secretary
	 Melanie Biersmith 
	Date of Submission
	 8/21/2024

	PLC Representative 1862
	 Melanie Biersmith exp. 2025
	PLC Representative 1890
	 Demier Richardson-Sanders exp. 2026

	1862 Advisor
	 Tara Smith (2028) 
	1890 Advisor
	 Latif Lighari



Annual Plan of Work September 1, 2024 – August 31, 2025


	Item to Accomplish
	Responsibility
(Names of people assigned to item)
	Key Contact (Person who will serve
as a key contact for item)
	Goal Date (Anticipated completion date)
	Completion Date
(to be filled in when
completed)

	Create an organizational development plan for the SR-PLN 4-H Committee, including a list of committee members and liaison roles with descriptions and terms. 
	 S. Beck, M. Biersmith, J. Johnson, D. Nistler

	S. Beck
	February 2025
	

	Plan the 2026 Southern Region Biennial Conference for Specialists (NC).
	
	M. Downing
	August 2025
	

	Plan and conduct the 2025 Southern Region 4-H Horse Championship
	S. Beck, M. Yoder, M. Marable
	S. Beck
	August 2025
	

	Advancing the 4-H Thriving Model
	M. Marable, R. Guidugli, A. Burns, A. Walden
	A. Burns
	On-going
	



	Item to Accomplish
	Responsibility
(Names of people assigned to item)
	Key Contact (Person who will serve
as a key contact for item)
	Goal Date (Anticipated completion date)
	Completion Date
(to be filled in when
completed)

	Establish a Southern Region Camping Task Force that addresses emerging issues and risks in the 4-H camping program, develops camp-specific training materials incorporating PYD science, and establishes a research impact agenda for camping.
	Arkansas, Ga, Kentucky, South Carolina, Virginia
	J. Johnson
	June 2025
	

	Create a regional Assistant/Associate Program Leader Network that fosters collaboration, enhances state specialist professional development, and strengthens regional programming collaboration.
	M. Marable, M. Downing, 
	A. Walden
	August 2025
	

	Plan and conduct a Southern Region Teen Leadership Conference.
	J. Harris (Advisor), S. Ellison
	J. Harris 
	September 2024
	

	Plan and conduct Southern Region volunteer development to include representation at the National Extension Conference for Volunteerism.
	A. Burns, M. Yoder, L. Huebinger, Hendrix Broussard D. Collins, K. Konepfli, D.Sarver, and various volunteer specialists
	B. Burns
	April 2025
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Bi-Monthly Zoom Call Schedule: (Dates/Times – Please indicate time zone)		https://virginiatech.zoom.us/j/89467065146 
September 10, 2024
November 12, 2024
January 14, 2025
March 11, 2025
May 13, 2025
July 8, 2025
August TBD 2025 – SR PLN 4-H Committee Meeting, TBD

Submission instructions:
· Rename the document with your committee name initials (ANR, CRD, COM, FCS, 4H, ITS, MM, PSD, PLC) such as: ANRplanofwork.doc
· Email document to r.scammahorn@msstate.edu
· If you have problems, contact Roseanne Scammahorn at r.scammahorn@msstate.edu
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