e AUGUST 19-22, 2024

EXTENSION WORKFORCE

DEVELOPING TOMORROW'S

2024 SR-PLN, AEA, ASRED JOINT MEETING

*ALL TIMES ARE IN EASTERN TIME

MONDAY, AUGUST 19 WEDNESDAY, AUGUST 21

1:00 PM Registration Opens 7:00 a.m. Breakfast Tryon & Tyvola
3:00 PLC Meeting w/ Committee Chairs 8:00 Association of Extension Administrators Midwood
(All meetings in Queens Ballroom) ) Association of Southern Region Extension Directors
Followed by PLN Executive Committee Meeting Noda
5100'.6:15 Nt.ewcomer Orientation Committee Meetings (No Administrative Advisors)
Evening  Dinner on your own - Agriculture & Natural Sciences Yorkmont B
« Communications Yorkmont C
TU ESDAY, AUGUST 20 « Community Development Graham C
+ Family & Consumer Sciences Graham B
7:00 a.m. Breakfast Tryon & Tyvola « 4-H Youth Deve|opment Graham A
8:00 General Session Tryon & Tyvola + Information Technology Dilworth
+ Middle Managers Mint
Welcome . - Program & Staff Development Yorkmont A
Uma Karki, PLC Chair 10:00 Break
Tuskegee University : rea
M. Ray McKinnie 10:30 Association of Extension Administrators Midwood
North Carolina A&T State University Association of Southern Region Extension Directors
. Noda
Rlch’\?oortr:‘aa '::"na State University Committee Meetings (No Administrative Advisors)
8:15 ASRED/AEA Opening Statement Noon Lunch. ) o Tryo'f &Tyvola
Laura Stephenson 1:30 Committee Meetings (w/ Administrative Advisors)
Carolyn Williams 3:00 Break
8:30 Keynote Speaker 3:30 Association of Extension Administrators Midwood
Ryan Jenkins, CSP Association of Southern Region Extension Directors
Noda
9:30 Break ) ) o ) Committee Meetings (No Administrative Advisors)
10:00 Committee Meetings (w/Administrative Advisors) . o .
- Agriculture & Natural Sciences YorkmontB | Evening State’s Night Out (Optional)
« Communications Yorkmont C
« Community Development Graham C THURS DAY, AUGUST 22
+ Family & Consumer Sciences Graham B
+ 4-H Youth Development Graham A .
« Information Technology Dilworth 6:30 a.m. Breakfast Tryon &Tyvola
+ Middle Managers Mint | 7:00 Program Leadership Committee (PLC) Belk & Duke
« Program & Staff Development Yorkmont A (Current, Incoming, and Outgoing PLC Members)
Noon Lunch and Awards Presentation  Tryon &Tyvola | 8:00 First Joint General Session of AEA & ASRED
1:30 Association of Extension Administrators ~ Midwood c ttee Meeti No Administrati B;g(zz‘( Duke
Association of Southern Region Extension Directors ommittee ii"“neg;o(or: 4 asTL:ZsIZarfaIrY : We;’,:ig;i)y
Noda .
Committee Meetings (No Administrative Advisors) 9:30 PLC Presentation to AEA and ASRED  Belk & Duke
3:00 Break 10:00 Break
3:30 Association of Extension Administrators ~ Midwood | NOOM Program Leadership Network & ASRED Adjourn
o . ; . Lunch for AEA Tryon & Tyvola
Association of Southern Region Extension Directors L . o
Noda | 1:00 p.m. Association of Extension Administrators Midwood
Committee Meetings (No Administrative Advisors) | 2:45 Break
Evening Committee Night Out (Optional) i‘)mI[.}ng‘.ghl 3:15 Association of Extension Administrators Midwood
Leadership | 5:00  AEA Adjourn




