Notes ANR Team, PLN Annual Meeting. Orlando, Florida

August 22, 2023

Attending: Vic Ford, Becky Barlow, Justin Rhinehart, Jason de Koff, James Henderson, Carolyn Banks,
Adam Kantorovich, Dan Goerlich, Chris Mullins, Dahlia O’Brien, Jason Warren, Mark McCann, Josh ldassi,
Cedric Ogden, James E. Brown, Zanetta Augustine, John Kessell, Craig Wood, Mark Blevins, Daniel Hale,
and Uma Karki

10:00 AM — Introduction of Members and Guests

10:30 AM — PLC Representatives - Dan Goerlich/Uma Karki - updates
1862/1890 Advisors — Laura Perry-Johnson and Janine Woods — welcome and updates

11:00 AM — Plan of Work 2022-2023 update. Final document due by Thursday at noon.

11:30 AM - Lunch onsite

12:00 PM - Load busses for tour

1:00 — 3:30 PM Walt Disney World’s EPCOT, Behind the Seeds Tour at Living with the Land.

4:00 - 4:30 PM Urban Smart Farms, Center-to-Table Gardens at the Orange County Convention Center.
5:00 — 6:00 PM Special Hearts Farm.

6:00 PM — Return and team night out

August 23, 2023

Attending: Vic Ford, Becky Barlow, Justin Rhinehart, Jason de Koff, James Henderson, Carolyn Banks,
Adam Kantorovich, Dan Goerlich, Chris Mullins, Dahlia O’Brien, Jason Warren, Mark McCann, Josh Idassi,
Cedric Ogden, James E. Brown, Zanetta Augustine, John Kessell, Craig Wood, Mark Blevins, Daniel Hale,
Saquib Mukhtar, Diana Hagan, and Uma Karki

8:00 AM - New officers, nominated and elected: Chris Mullins, Virgina State University — Secretary.
James Henderson, Mississippi State University — PLC REP.

8:30 AM - Annual plan of work development: 1) Disaster preparedness led by James Henderson, 2)
Urban Agriculture led by Mark Blevins, 3) Documentation of disaster damage assessments by state led by
Jason deKoff, 4) Education on Climate Smart Ag. Practices, 5) USDA Discrimination Financial Assistance
Program (Oct 31, 2023) — Mark Blevins

9:30 AM — Break

10:30 AM — Workshop: Extension Scholarship. Speaker: Becky Barlow, Alabama Extension, Auburn
University. Defining Scholarship, Developing Extension Content

12:00 PM - Lunch



1:30 PM — Workshop: Creating Public Value Statements for Extension Programs. Speaker: Laura
Kalambokidis, Department of Applied Economics, University of Minnesota

3:00 PM — Break, Action and Accomplishments Due

3:30 PM — Publication best practices: Citations, Authorship, Revisions & Dated Materials. Example peer
review process — Team discussion and sharing of best practices. Panel: Diana Hagan, IFAS
Communications. Mark McCann, UGA Extension. Becky Barlow, Alabama Extension. 10:30 AM —
Workshop: Extension Scholarship. Speaker: Becky Barlow, Alabama Extension, Auburn University.
Defining Scholarship, Developing Extension Content

12:00 PM - Lunch

1:30 PM — Workshop: Creating Public Value Statements for Extension Programs. Speaker: Laura
Kalambokidis, Department of Applied Economics, University of Minnesota

3:00 PM — Break, Action and Accomplishments Due

3:30 PM — Publication best practices: Citations, Authorship, Revisions & Dated Materials. Example peer
review process — Team discussion and sharing of best practices. Panel: Diana Hagan, IFAS
Communications. Mark McCann, UGA Extension. Becky Barlow, Alabama Extension.

5:00 PM — Adjourn

Thursday, August 24

Attending: Vic Ford, Becky Barlow, Jason de Koff, John Toman, Justin Rhinehart, Adam Kantrovich, Jason
Warren, Chris Mullins, Saquib Mukhtar, Josh Idassi, James Henderson, Daniel Hale, Uma Kraki, Dahlia
QO’Brien, and Zanetta Augustine

8:00 AM — Panel Discussion — Program review, NTT promotion process - Dan Goerlich Virginia Tech
Extension, John Toman, Director of Evaluation & Staff Development UT Extension

9:30 AM - Effective Program Teams — Group Discussion
10:00 AM — Break
10:30 AM — Insightful and Successful Programs for 2023 —

Other topics — CRM tools being used? Clemson and UK using Salesforce. ACES benchmarking Clemson
process. Arkansas, and UT using different programs.

Quarterly meeting topics for upcoming year. Meetings will be recorded and recording sent out the team

Nov 8, 2023, Noon central time. Zoom: Carbon Credits - National Agriculture Law Center. Vic
Ford will reach out.



Feb 7, 2024, 1pm central time. Zoom: Translation of Extension Content. Mark McCann
May 8, 2024, 1pm central time. Zoom: TBD

10:00 AM — Adjourn. Please remember to complete the evaluation survey, and travel safely!
https://auburn.qualtrics.com/jfe/form/SV_6DWUrSyCXoA1Frw



https://auburn.qualtrics.com/jfe/form/SV_6DWUrSyCXoA1Frw

