Southern Region

Program Southern Region PLC Conference

Leadership August 21, 2014
Minutes
Networ

Cooperative Extension System

Participants:
ANR —Joan Dusky, Dawn Mellion-Patin, Tom Melton
COM —Frankie Gould, ChaNae Bradley
CRD —-Jimmy Henry, Dave Shideler
FCS — Kris Grimes, Rosalind Dale
4-H Youth Development — Pam Ardern
IT — Rhonda Conlon, Lalit Rainey
MM — Martha Ray Sartor and Greg Price
PSD —Ken Jones, Tyrone Miller

ASRED: Ron Brown, Tony Windham, Nick Place
AEA: L. Washington Lyons
SRDC: Rachel Welborn

l. Welcome and Introductions of New Members

Il. Brief Overview of PLC Representative Expectations — Lalit reviewed
expectations of PLC representatives per the PLN Structure Guidelines

lll.  PLC Conference Call Schedule for 2014-15 was set:
Continuing the pattern of the previous year, the schedule would be 9:00 — 10:30
a.m. Central Time, on the third Thursday of the month:

October 16

February 19

April 16

June 18

July 16

Mid Year Face-to-Face Meeting: December 3-4, Atlanta, GA

~oooow

IV.  Action and Information Items were previewed and prepared for the joint
ASRED/AEA meeting.

V. Officers for 2014-15 were selected/confirmed:
a. PLC Past Chair/Chair of Exec. Committee: Lalit Rainey
b. PLC Chair/ Vice-Chair of Exec. Committee: Rhonda Conlon
c. PLC Vice-Chair: ChaNae Bradley
d. COM/IT/PSD/MM Rep. to Executive Committee: Greg Price

VI. Finalize Plan of Work 2014-15
a. Plan 2015 Conference
b. Conduct two Chair trainings: fall 2014, spring 2015. ChaNae and Rosalind
volunteered to work on these with assistance from Rachel.



